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Report to Directors on Special Educational Needs and Disabilities (SEND) 

 

1. Update on the academy’s move to the new SEND system 

This section of the report should tell directors: 

 How the academy is integrating school action/school action plus into the single category 

called SEN support 

 How the academy is going to implement the graduated approach 

 Information about any statutory assessments for education, health and care (EHC) plans that 

have been submitted to the local authority (LA) and the outcomes of these 

 The timescales for the transfer of statements to EHC plans  

 

2. Identifying pupils with SEND 

This section should cover: 

 How the academy identifies children with SEND 

 What happens once a pupil has been identified 

 

3. Progress made by pupils with SEND  

This should be a general overview and pupils should not be named.  

You could also look at the impact of the interventions that are being used to support pupils with 

SEND.  

 

4. SEND funding 

This section should tell directors: 

 How the school’s SEND funding is allocated and spent 

 Who is responsible for this 

 Where pupils with SEND are also eligible for the pupil premium, how the pupil premium is 

being used to support these pupils 

 

5. Staff development 

This section of the report could cover: 
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 The staff development that has been offered on SEND 

 

 Any issues relating to time and resources to enable the SENCO to carry out his or 

her duties 

 

6. Work with external agencies 

The report could also include information about any external specialist support services that 

work with the academy, the impact they have and any concerns there may be around this 

specialist support, especially if it is not enough to meet need.  

 

7. Report Structure Template 

A template is provided. 
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Sir Christopher Hatton Academy – Report to governors on special educational 

needs and disabilities (SEND) 

1. Update on the school’s move to the new SEND system 
 

The academy integrated the students on an individual basis, if the student had a SEN need that could 

be support by in class support this is coded as a K. Many of the students who were recognized as 

school action and school actions plus have been removed from SEND unless they had an additional 

SEN need.  If they have a statement it is coded as S and if they have an EHCP it is coded as E.  

The graduated approach has been implemented by using the model below. This requires the class 

teacher to deliver the first level of differentiation, all students come under this wave.   

 

 

 

An Education healthcare plan (EHCP) 

Students who previously were given a statement of special needs are currently undergoing a transfer 

process to an education healthcare plan (EHCP). Education healthcare plans were introduced under 

government reforms of SEND provision by local authorities and schools, under the new Code of 

Practice 2014, updated 2015. The local authorities were given three years in which to complete the 

transfers. 2017-2018 is the final year of that transfer process as students are transferred through the 

annual review process in year 9 and year 11 respectively. Initially transfers were completed for all 

statemented students, now however the SEN team at the LA have become stricter on issuing an 

EHCP.  

A student with an EHCP is essentially entitled to a place in a specialist provision under the parents 

‘preference’. Students who have an EHCP or if a school wants to apply for an EHCP, they need to 

demonstrate that the student has a number of needs.  An EHCP is a very detailed document which 
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involves consideration of the needs of the young person in all aspects of their life and includes 

consultation with a range of professionals. Under these new plans the annual review meetings 

require additional documentation to support the review which includes a one page profile and a 

person centred family circle. EHCP have to be reviewed annually where SMART targets are set and 

reviewed throughout the year. Parents evenings and parent tutor day also support the review 

process. Due to quantity of paper work that has to be supplied with both the annual review and for a 

new application, thorough evidence and record keeping is essential in order to achieve an EHCP.  

The process of transfer to EHCP is a statutory process and the academy is directed by the LA to 

submit transfers within set deadlines. To date Year 12, 11, and 10 statement students have had their 

review meeting and transfers put in place as appropriate. During the first year when my predecessor 

was here, the LA transferred all statements onto EHCP. The process was taking around 9-12 months 

though the LA were expecting it to be much quicker. They have struggled to keep up. The following 

year the LA transferred very few. Legal guidance for a request of statutory assessment in the hope of 

receiving an EHCP is 20 weeks, though we have had a number of cases where this has been 

breached. In such cases the LA have been at fault and have failed to name a setting within the 

required time. 

In 2017 the academy has been asked to submit the last remaining transfers from students in year 9 

by October Halfterm. The LA hope to finalise all existing transfers by Spring of 2018. To date every 

single RSA and therefore EHCP that has been applied for has been granted which has resulted in 

some very positive outcomes for some individuals whom would have posed a huge difficulty to the 

Academy and whom would have likely faced exclusion.  

In 2015 an EHCP was applied for (a new request not transfer) this was granted and the student has 

been placed at a specialist ASD school in Milton Keynes.  

In 2016 an EHCP was applied for (a new request) this was granted and his mother has recently 

chosen Pottersbury Lodge (he should be coming off role once he starts there). 

In 2016 a student with an EHCP was placed at Mapplefields, in Northampton. 

In 2016 an EHCP was applied for a year 9 student who was placed at a specialist school in Daventry. 

This took 6 months to resolve and he had been a long term absentee. 

In 2016 an EHCP was applied for a year 7 student who has since been placed at Isebrook in Kettering. 

In addition to the above, two very difficult students have been taken off role, each with a statement 

and have been taken on by the Local authority. In part of the reason they were taken on was due to 

very diligent record keeping which enabled the school to prove we have offered and provided all we 

possibly could.  

In 2016-2017, three students with a statement or EHCP were removed from roll, where parents have 

chosen to home educate.  
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2. Identifying pupils with SEND 
 

Pupils with special educational needs if they have a learning difficulty or disability which calls for 

special education provision to be made which is additional to or different from that is normally 

available in a differentiated curriculum. In line with Code of Practice 2014 and Northamptonshire 

County Council, SCHA regards pupils as having a Special Educational Need if they: 

Have a significantly greater difficulty in learning than the majority of pupils of the same 

age, or; 

Have a disability which prevents or hinders him/her from making use of facilities of a kind 

generally provided for others of the same age in mainstream schools or mainstream post- 

16 institution 

A child under compulsory age has special educational needs if they fall within the 

definition at (a) or (b) above or would do so if special educational provision was not made for them 

(Section 20 Children and Families Act 2014). 

 

There may be times in a student’s school career when they are identified as having a special 

educational need. These pupils will be provided with intervention and/or support that is additional 

to or different from “the normal” differentiated curriculum. This may be on an ongoing basis or for a 

limited time. Many pupils with sensory and/or physical disabilities may require adaptations, made as 

reasonable adjustments under the Equality Act 2010.  

Students on the SEND register will have needs that cut across the following four broad areas of 

SEND. As stated in the Code of Practice for SEND 2014 these are: 

 Cognition and Learning 

 Social, emotional and mental health difficulties 

 Communication and interaction 

 Sensory and/or physical   

A Graduated Approach to SEND support 

Sir Christopher Hatton Academy is committed to early identification of SEND and adopts a graduated 

approach to meeting SEND in line with the Code of Practice 2014. The SENCO and Learning assistant, 

HLTA and Assistant SENCO are fully involved in the transition of students from KS2 to KS3,  liaising 

with primary SENCOs to ensure that the needs of students transferring into Year 7 are, as far as 

possible, fully met. This is also the case from KS4 and students progressing on to College. This 

process involves the SENCO: 

 

 Meeting regularly with primary/Higher Education colleagues 

 Visiting students due to transfer in their primary school setting 
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 Attending Statement/ EHCP Review meetings 

 Reviewing students‟ prior attainment data 

 Additional information is gathered from parents/carers and external agencies as 

appropriate 

Students in year 7 are assessed on entry using a variety of diagnostic and screening processes as 

appropriate. This includes: 

 

 CAT Testing 

 Reading and spelling testing 

 GL assessments 

 Baseline tests in subject areas 

In addition to the transition information and process students are also identified with SEND once 

they arrive, this is by: 

* Evidence supplied by parents – usually with new students from out of area of where a newly 

diagnosed learning need or condition has been identified and they contact the SENCO.  

* Evidence supplied by class teachers – by referral to SENCo. 

Once they are identified they are placed on the SEN register and information on how to meet their 

needs is shared with staff through SIMS and through staff training of ‘students of note’. A student 

booklet is produced with more detailed information regarding the teaching of such students is 

shared to empower and support the teacher. If students are identified by class teachers the SENCo 

organizes for some additional observations of the student in other lessons and a trawl of the student 

requesting information from their class teachers. Once this is compiled a decision is made about 

further action depending on the need.  

 

All students‟ attainment and achievements are monitored by their subject teachers who are 

required to provide high quality teaching and learning opportunities differentiated for individual 

students. In line with the Code of Practice, the majority of students will have their SEND met in class 

and have access to a broad and balanced curriculum. Where appropriate steps are taken to modify 

the curriculum and reasonable adjustments are made for disabled students. This is Quality First 

Teaching and refers to excellent practice in the classroom. The basis of universal provision is high 

expectations alongside an understanding of a student’s precise level of need. The vast majority of 

special educational needs can be met through Quality First Teaching. 

3. Progress made by pupils with SEND 
 

We currently 2017-2018 have 17 students with either a statement or EHCP. There are 6 students 

who are due to go through the transfer process in year 9. There are 11 already with an EHCP. There 

are an additional two students in year 7 who have arrived part way through the assessment process 
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whereby the primary school applied late in the summer term. This has created a huge number of 

pressures and difficulties on staffing and resources.  

There were 26 pupils with SEN in year 11 (2017 results), 15 boys and 11 girls. These students scored 

a positive progress 8 score overall with +0.03, this was in line with academy progress gaining a 

positive P8 score and reflects the overall performance of the academy in students gaining 

outstanding results. This was a complex cohort and further demonstrates the outcomes of SEN 

students are very strong. Two of these students had EHCP and had some complex difficulties whom 

could easily have been placed in a special setting but proved to be successful at SCHA due to the 

high level of support from all teaching and support staff.  

SEND provisions like many pastoral provisions can be difficult to quantify. There is no doubt that a 

small number of students have shown huge progress, largely as a result of work done in B1 – the SEN 

base. One student now in year 9 was running all over the school for part of year 7 until we were able 

to get him working in B1, he now goes to his lessons and completes class work, though there is still 

some way to go, this is not very easy to assess but there is no doubt that he would otherwise have 

not coped at SCHA.  

 

SEND support and provisions are currently under review, with some changes to staffing currently in 

place. From Oct 2017 two new assistant SENCo’s will help to move SEND forwards and to provide 

more interventions and support for students. There will be two main focus areas: firstly in 

supporting students with dyslexia and secondly in supporting students with more complex SEND 

needs at KS4 with exam preparation.  

4. SEND Funding 
 

Funding for SEND is allocated across the academy. The funding supports the employment of three 

full time learning assistants, 1 full time HLTA and 1 full time assistant SENCo and a SENCO. Funding 

supports training of staff to meet the needs of students. The provisions that are funded are 

extensive: 

 27 laptops are supplied by SEN 

 2 ipads 

 Educational psychology sessions, 28 sessions are commission over two years.  

 Adapted resources for VI students 

 Access arrangement testing and exam support 

 Additional staffing for trips, visits and enrichment in order to offer full inclusion of all 

students 

 1:1 support – mentoring and key working for all EHCP/ Statemented students 

 Small group literacy sessions: morphographs, wordwasp and study skills 

 Rapid readers 

 Accelerated readers 

 Breakfast, break and lunch club 
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Total funding  

EHCPs and statements Top up funding 

£56,000 £4,500  

 

 There is one additional student who receives funding but the amount has not been 

confirmed by NCC. Awaiting feedback. 

 

5. Staff Development 

 

Development of SEND support staff has been limited over the last year. They have had some training 

offered by autism outreach where they received some specific training on supporting students with 

ASD.  

SEND staff and development is currently undergoing some change, unfortunately one learning 

assistant is currently off sick but will hopefully return as soon as she can. We have recently taken on 

two assistant SENCo’s. With different skills to offer both will provide a huge amount of skills and 

knowledge to the team and to the academy. Mel will be able to offer specialist support for the 

students with dyslexia and further specialist literacy support which will be invalid particularly in 

supporting the very weak students in year 7. Kevin will be able to provide intervention and support 

to some of the more challenging and complex SEND students who need additional pastoral and 

behavior support. The growth of the team with these two assistants will help to move SEND forward 

and ensure that provisions can improve and embed to ensure the outcomes continue to get better 

and better.  

Staff have had the training offered through school. Where a student is on roll who requires 

additional support for medical/ physical reasons learning assistants have been trained to support 

such as in physiotherapy. Two learning assistants have assisted in physiotherapy with a student with 

cerebral palsy. Training has been delivered in support students with VI needs.  

The role of the SENCo and the SEND team has become a more and more involved one, working very 

closely with the schools welfare officer is key. There are huge time constraints in completing the 

more and more extensive paper work that is required to support the EHCPs.  An average EHCP 

application for assessment involves 6-9 months of evidence collecting. It then involves a collation of 

paperwork from a range of professionals.  

SENCo training course 

Level 7 dyslexia qualification 
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6. Work with external agencies 
 

As part of the role of SENCO a huge amount of time is spent dealing with external agencies. This time 

sadly only applies for a very small number of students. As SENCO involvement comes from the need 

or request for an EHA through the role of Welfare office – T. Pereira or where support is requested 

e.g. via a PEP from K. Blackett and or through the annual review and SEND review process.  

There are a number of issues surrounding accessing the appropriate support and services needed to 

help assist with some of our students in SEND particularly those who have mental health needs.  

Agency Purpose 

Educational psychologist  

We put a ‘bid’ in for a number of 

days we desire in a year – 

typically though we can only 

access around 10 from our EP – 

approximately 1 a month. 

SCHA Pay for these services 

The EP will see students for a range of purposes – these are 

decided by the SENCO. 

Carry out a cognitive assessment – would only be requested of 

there was a need to collate evidence for an EHCP/ review 

Carry out initial assessment for students who we were concerned 

about in terms of possible ASD – Used as evidence for CAMHs 

referral 

Can carry out dyslexia assessments among other learning 

difficulties 

CAMHs 

Not paid for 

Referrals are made by the SENCo for any student we are seeking 

additional support or a diagnosis e.g. ASD. CAMHS are hugely 

understaffed and the process can take between 9 months and 2 

years to achieve an outcome. This is only sought where by the 

parents are desperate for some help and it comes out through an 

EHA or where we are seeking a diagnosis to support an EHCP 

application or to access the right support to help a student.  

Autism and outreach 

Not paid for - comes under the 

local offer.  

Up until Sept 2016 referrals could be made to seek support and 

help with any student ALREADY diagnosed with ASD. SCHA was 

given a link professional who working with the students and 

families coming in for 1:1 sessions, sometimes one off sessions and 

sometimes a series of sessions to provide support strategies to the 

student. From Sept 2016 the service has now changed and 

referrals can be made for a number of learning needs, though the 

link professional is the same person (essential it is a cost cutting 

measure and we are unlikely to see them as often due to the 

number of schools the professional is attached to). 

VI Team – visual impairment 

team 

Financed by local offer 

They support schools through the local offer for students with VI 

needs. Their support can involve a TA coming out to support or 

support through technical resources.  
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Recently reduced support – no full time support in school unless a 

child requires braille.  

HI Team 

Financed by local offer 

They support schools through the local offer for students with HI 

needs. Their support can involve a TA coming out to support or 

support through technical resources. 

Social Services Working with these agencies, usually part of a EHA where a 

student has SEN the SENCO is involved as part of those meetings.  

Hospital and Outreach 

Paid for by the school 

To provide education if a student has medical needs whereby they 

cannot access school for a period of time. This is a short term 

intervention strategy.  

School Nurse  To provide medical assistance or support, can be sought due to 

need established through a CAF or to support a student with SEND. 

IASS – parent partnership They work with families who need additional support to access 

services and help particularly with EHCP applications. Usually 

attend CAF meetings with the parents. School cannot refer but can 

ask for support and then liaise alongside the family.  

 

Impact 

In considering the impact of the agencies that the school works with in regard to SEND students it is 

very difficult to draw ‘general conclusions’ or to assess this in a data led format, since the impact and 

indeed outcome of working with the agencies is in itself very personalized to every individual case.  

CAMHS 

CAMHS are ‘generally’ hugely over stretched, the ability to get a diagnosis has helped achieved an 

EHCP and avoid in certainly one case a PE (George Harrison). Once diagnosed and EHCP applied for 

and granted he was placed at a more appropriate setting. Several referrals are made to CAMHS a 

year to support students in achieving a diagnosis, most commonly for ASD but referrals for anxiety, 

depression and selective mutism have been conducted.  

Educational Psychologist 

The EP offers a range of services and support to SEND. They can attend annual reviews though in 

reality they don’t have time but can produce a report following an assessment if requested. Sadly 

due to the high volume of students who need to be seen for a wide range of reasons and the 

relativity small number of days we have access to EP services to during the year they are unable to 

offer counselling or therapy in any way. Their purpose is part of a wider ‘evidence’ building process 

to ensure we have done all we can with the SEN students or to offer those students support to 

ensure they can access school and complete their work/ exams etc.  

Visual impairment services 
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These are funded by the local authority and are designated to students with VI needs, therefore 

whichever school they attend is the recipient of further support/ advice as needed by the individual 

student. This therefore means the support offered varies depending on what the needs of the 

individual are. The VI team provide two professional links to the school; a QTVI (qualified teaching of 

visually impaired) they will advise on the best resources to use, on how the VI students can work 

better in class. They will attend annual reviews for these students and meet with parents if 

requested. The impact has been hugely positive and they have provided a great deal of advice which 

has benefitted the small number of our students but more importantly the staff. In addition to a 

QTVI they also provide personnel for ‘technical support’ who can come in and meet with the staff 

and students of need at SCHA about how best to use their i-pads/ laptops to help access the 

resources better.  

Hearing impairment services 

SCHA is provided with a link professional, this services is funded by the local offer for those students 

with HI needs. Some students are provided with an FM mic (these cost approx. £2000) some are 

provided with very little depending on need.  

Both the above services can also offer advice for additional provisions offered like enrichment and 

fieldtrips. It is essential as part of health and safety that these services are consulted in order to 

ensure the school has the correct risk assessments in place. This has already proven to be very 

important and helpful to SCHA.  

Referrals can be made with authorization of the principal and business manager. Seeking this route 

is a last chance to try and support or help a student reengage with education where they have 

medical needs that prevent them from accessing school. There has to be a medical diagnosis as part 

of the referral. Impact on students has not proven to be hugely successful due to the nature of the 

needs of these students (yet real impact cannot really be measured due to the very small number 

from SEN who have used hospital and outreach.  

School Nurse 

Support and help may be requested and therefore a referral made where the school nurse may be 

able to help with a student. This is often part of a wider CAF meeting. Very limited use of up until 

now.  

Autism Outreach 

Has proven to be very helpful in assisting some students with ASD to cope better in school and in 

class. Advice has been shared with SENCo and then on with class teachers of ways to teach a student 

better and therefore to improve their progress.  


